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22 February 1968 


MEMORANDUM 

SUBJECT; Situation Report In IV Corps*. 22 February 1968 


1. The current situation in the Delta is extremely critical. The 
war here could be won or lost within a matter of weeks, depending on what 
we do. 


2. The VC have never been so vulnerable, for most of their Main 
and Regional Force units are out of their sanctuaries and base area# and 
are maneuvering or digging in outside the province capitals. They are out 
in the ©pea, where the French, ARVN and the VS forces have always felt the 
VC could be defeated. Furthermore, most VC units have a high proportion 
of new recruits who joined under duress, or volunteered under the false 
impression that Saigon and other key cities had fallen to the VC aad that the 
US was cooperating with the VC to set up a coalition government. Experience 
in the past few weeks has demonstrated that these new recruits break and 
flee when attacked by aggressive ARVN or US forces. Wo could probably 
win the war in the Delta within a few months with an Infusion of US troops 
who should be injected now to seise the initiative from the VC by attacking 
their Mala and Regional Force unite in province after province. VC base 
areas and supply lines are now vulnerable and relatively undefended, and the 
VC are completely dependent on these base areas and supply lines. Aggressive 
penetrations into the base areas to destroy their supply dumps, blockade 
operations against their supply lines, and offensive operations against their 
concentrations outside the province capitals, if combined and coordinated, 
could quickly break the VC winter-spring offensive In the Delta and have a 
major demoralising effect on the VC. ARVN can not do this, for its leader- 
ship is apathetic, is largely ignoring the possibilities for offensive action 
and is concentrating on defending the province capitate. 
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3. The VC currently Appear to be giving their newly- recruited 
force* combat experience within day# after their recruitment, through 
attacks on RF and PF outpost*. These outposts, softened by VC 
propaganda and psychological terrorism and unable to count on reaction 
forces from the province capital coming to their rescue, are falling one 
by one under the VC attacks. The triangular mud fortresses of the 
outposts are highly vulnerable to VC attacks by rscantly obtained RFG-? 
rocket* and 57mm and 75mm recoilless rifles. These VC successes in 
knocking off outposts are giving the new recruits confidence in their 
offensive capabilities. This Is to prepare them for massive attacks 
against the province capital*. About 200 of 2,000 outposts in the Delta 
have fallen since the Tel offensive began. 

4. We all greatly underestimated the VC logistical buildup. A 
VC prisoner captured on l February by the Chau Doc r rovincial 
Reconnaissance Unit claims that about 10, 000 tons of military materiel 
was covertly shipped by sampan* from Cambodia into Chau Doc between 
the seventh and eleventh lunar month# of 1967, when the high water In the 
canaie permitted large-scale shipments. The prisoner was in charge of 
arranging such shipments with Cambodian authorities. Sources in Klen 
Clang Indicate that supplies from VC depots in Chau Doc are moved 
through the canals in ?Cien Clang south to Chuomg Thlen and the V Mlnh 
Forest area. Wm do sot know the scope of military shipments from 
Cambodia into other border provinces, but there are indication* that VC 
supplies for Dink Tuong Province are coming from Cambodia through 
Kien Tuong Province. 

5. With ARVN forces largely Immobilized Is static defensive 
posture* within and around Delta province capitals, the countryside is 
going to the VC by default. Prior to the winter- spring campaign which 
began in late October, there were roughly 90, CO© VC in the Delta. The 
VC had a tough time recruiting during the first three months of the 
campaign, but appear to be having tremendous success since the Tet 
offensive began. A 17-year old VC szjuad leader, who defected In Chau 
Doc Province, claim# that the 50-man VC Regional Force company In 
Tinh Bleu District incorporated the village guerrilla platoon# from the 
district into the unit prior to the Tet of festive to form a 300 -man battalion. 
On 31 January members of this battalion were able to recruit 500 additional 
young men from five villages of Tinh Bieis District by claiming that the key 
cities of South Vietnam had fallen into VC hand# and that the Americans 
were cooperating with the VC. A report from Viah Blah elate# that the VC 
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to th© Delta Immediately an adequate forco ©I 
OS troops. The arrival end cifectiv© deployment ©f eucli a 
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23 Feb 63 

The Honorable William JP. Bundy 
Assistant Secretary for East Aslan 
and Pacific Affairs 


Attached is the report from our regional 
officer in IV Corps which 1 discussed at the 
22 February noa-group meeting. This is the 
full version. An abbreviated version giving 
only the intelligence data but omitting all the 
implicit policy recom mendations i s being 
separately circulated I This full text 

is going only to you and the other recipients of 
this memorandum. 


Goorge A. Carver, Jr. 

Special Assistant for Vietnamese Affairs 

Attachment 
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